
2021-2022
TRUSTY ELEMENTARY

SCHOOL IMPROVEMENT PLAN

PLANNING TEAM:

Team must include parent(s), community member(s), teacher(s), and student(s)
(for secondary schools).

Name Title

Shantelle Edwards Principal

Robyn Bates 5th Math/Science/Social Studies Teacher

Joseph Cope 5th Literacy Teacher

Robert Hutchens 4th Literacy Teacher

Shannon McKnight 4th Math/Science/Social Studies Teacher

Ruth Etter 3rd Grade Teacher

Ashley Rolen 3rd Grade Teacher

Jordan Kelley 2nd Teacher

Tari Ward 2nd Grade Teacher

Jennifer Jones 1st Teacher

Amber Kuhn 1st Teacher

Rachel Burton Kindergarten



Lindsay Friend Kindergarten Teacher

Theresa Palmertree Dyslexia Interventionist

Mario Gurule’ Dyslexia Interventionist

Lazara Williams Title I Elementary Specialist

Joni Young Resource Teacher

Matthew Richardson Speech Teacher

Nancy Gallo ELL Paraprofessional

Earnest “Trey” Neal Instructional Paraprofessional

Destiney Rolen Instructional Paraprofessional

Caitlin Alewine Counselor

Megan Garrett Music Teacher

Jana Phelan Media Specialist

Elizabeth Love Assistant Principal

Lisa Hansen Secretary

Stephanie Garcia Secretary

Lydia Holloway ArcBest Corporation, Partner in Education

Kay Clay ArcBest Corporation, Partner in Education

Ashley West ArcBest Corporation, Partner in Education

Lazara Williams Parent

Debra Ellison District Math Coordinator

Tracy Newhart District Literacy Coordinator

Leslie Brodie District Science Coordinator

Amanda Butler District ELL Coordinator

Cathey Ford District Interventionist/Dyslexia Coordinator



NEEDS ASSESSMENT

Please describe in detail, one to two paragraphs, your identified needs based on
the data provided below.  You may include other data sources such as
attendance, behavior, perceptual, etc.  This should be a narrative and will be used
in developing your school improvement goals.  In the second box, please list
some celebrations and reflections of success that document your good work!

*Various information gathering devices were used: Staff Survey (04.04.21-04.09.21),
Guiding Coalition Meeting (03.31.21), Staff Meeting Discussions (04.12.21), DOJO
Parent Messaging (04.14.21), and community partner communications (various). Our
biggest needs are to increase Math & Literacy scores. We have decided to continue
working on those goals, as well as our behavior/classroom management goal. Some
contributing factors were: several students transitioning between virtual and onsite
learning, attendance issues, mental health issues, quarantines of staff and students,
students struggling with participating and connecting during online learning.
Our demographics this year include: 64% Hispanic, 20% Black, & 13% White, with a
small mix of other groups; 13% Special Education; 2% with a 504; 94% free and
reduced; 1% homeless; and 40% ELL.
A review of disciplinary data shows a decrease in office referrals and suspensions. Our
3-year average number of referrals had been 109 per quarter. Our new 3-year average
per quarter, including this year and the previous 2 years, is 94 referrals per quarter.
This year, we had per quarter: 39 (1st quarter, 31% 1 student); 43 (2nd quarter, 37% 1
student); and 35 (3rd quarter). Our suspensions have been as follows per quarter: 11
(1st quarter, 45% 1 student); 7 (2nd quarter, 86% 1 student); and 2 (3rd quarter). Our
average referrals per quarter are 39 and suspensions average 6 per quarter.
A review of attendance data shows that rates are much lower than our percentages last
year. Our attendance rate for last year was between 94%-95%, which is typical for our
school. However, this year, it was 90% (1st quarter), 91% (2nd quarter), and 88% (3rd
quarter). This has been a major factor in providing consistent education.
Since we have moved to digital parent engagement activities, we have noticed a sharp
decline in our parent attendance numbers. In addition, to note, 100% of parents
requested a phone call for both Fall and Spring conferences, declining a Zoom
conference. We did, however, reach 100% of our parents through phone calls for their
conferences. A site for parents was created and shared through various
communication means. However, no surveys were filled out on the site giving
feedback.
Academic data is summarized in the charts following this information.



REASONS TO CELEBRATE
● We are continuing on our PLC journey this year. Almost every grade level has

unpacked their standards for both Math and Literacy. The next step of our journey will
be for us to create CFAs and CSAs for our standards and use that data to make
instructional adjustments.

● All teachers had a successful RISE incorporation first observation, in addition to TESS
observations on the focus and incorporation of vocabulary into instruction, which was
our school-wide goal.

● Teachers have worked diligently with our district coordinators to learn more about
CFAs and RISE implementation.

● We met our behavior/classroom management goal of a decrease from 101 referrals
per quarter. Our quarterly referral totals were: 39 (1st quarter), 43 (2nd quarter), and
35 (3rd quarter). The average was 39 per quarter. Our total for the first three quarters
combined was 117!

● Staff have done a GREAT job of shifting to creating assignments online!
● Grades K-2 have seen good increases in the percentage of students in Tier I for Math

from September to April: Kindergarten increased 37%; 1st grade increased 32%; and
2nd grade increased 8%.

● Grades K-2 have seen larger increases in the percentage of students in Tier I for
Literacy from September to April: Kindergarten increased 34%; 1st grade increased
13%; and 2nd grade increased 24%.



Trusty Elementary

2020-2021 ACT Aspire % Exceeding/Ready*

Grade English Reading Science Math

3rd

4th

5th

*This chart will be completed upon receipt of the results of the
2020-2021 state assessments.

Attendance Per Quarter Comparison

YEAR 1st quarter 2nd quarter 3rd quarter AVERAGE

2019-2020 94.6% 93.2% 96.0% 94.6%

2020-2021 90% 91% 88% 89.7%

Trusty attendance rates usually run between 94-95%.



Discipline Referrals Per Quarter

Year 1st Quarter 2nd Quarter 3rd Quarter

2018-2019 107 141 144

2019-2020 92 137 107

2020-2021 39 43 35

3 yr AVG 79 107 95
**New resulting 3-year average per quarter = 94

Literacy Istation By Levels
*% in each level by tested are listed oldest to most recent (S-Sept; J-Jan; A-Apr).

Grade Level 1 Level 2 Level 3 Level 4 Level 5

Kinder S-65%
J-45%
A-32%

S-24%
J-29%
A-24%

S-8%
J-16%
A-29%

S-3%
J-8%
A-5%

S-0%
J-3%

A-11%

First S-58%
J-37%
A-37%

S-15%
J-27%
A-23%

S-21%
J-13%
A-11%

S-6%
J-17%
A-20%

S-0%
J-7%
A-9%

Second S-35%
J-23%
A-15%

S-23%
J-32%
A-20%

S-19%
J-20%
A-22%

S-9%
J-23%
A-22%

S-14%
J-2%

A-22%

IStation Literacy Scores Broken into Tiers
(Tier 1 is highest & Tier 3 is lowest performance, measuring BOY to EOY change)

Grade Change Tier 3 Change Tier 2 Change Tier 1

Kinder 65% to 32% 24% to 24% 11% to 45%

First 58% to 37% 15% to 23 % 27% to 40%

Second 35% to 15% 23% to 20% 42% to 66%
*Decreases in all grades in Tier 3. Increases in all grades in Tier 1! :)



Mathematics IStation Scores By Levels
*% in each level by tested are listed oldest to most recent (S-Sept; J-Jan; A-Apr).

Grade Level 1 Level 2 Level 3 Level 4 Level 5

Kinder S-49%
J-31%
A-13%

S-22%
J-19%
A-18%

S-14%
J-31%
A-26%

S-14%
J-11%
A-26%

S-3%
J-8%

A-16%

First S-55%
J-37%
A-29%

S-21%
J-20%
A-15%

S-15%
J-23%
A-15%

S-6%
J-17%
A-12%

S-3%
J-3%

A-29%

Second S-56%
J-50%
A-41%

S-23%
J-34%
A-30%

S-9%
J-9%

A-17%

S-9%
J-5%

A-11%

S-2%
J-2%
A-0%

IStation Mathematics Scores Broken into Tiers
(Tier 1 is highest & Tier 3 is lowest performance, measuring BOY to EOY change)

Grade Change Tier 3 Change Tier 2 Change Tier 1

Kinder 49% to 13% 22% to 18% 31% to 68%

First 55% to 29% 21% to 15% 24% to 56%

Second 56% to 41% 23% to 30% 20% to 28%
*Decreases in all grades in Tier 3. Increases in all grades in Tier 1! :)



ELPA 21 Scores 2020-2021
Grade # students %-# Emerging %-#  Progressing %-# Proficient

K 20 10%-2 90%-18 0%-0

1st 16 6%-1 81%-13 13%-2

2nd 23 0%-0 87%-20 13%-3

3rd 20 0%-0 90%-18 10%-2

4th 16 19%-3 63%-10 19%-3

5th 24 4%-1 92%-22 4%-1

6th 17 6%-1 76%-13 18%-3



IDENTIFIED GOALS

Based on identified needs, develop at least one SMART goal with interventions
and practices for effectiveness.

GOAL 1 BEHAVIOR/CLASSROOM MANAGEMENT

Write a SPECIFIC
goal.

Who/What/Where/
How/When

Increased use of classroom and behavior management strategies
will result in fewer discipline referrals than the 3-year average of
94 per quarter.

MEASURABLE:

I know I have
reached my goal
when...

Discipline referrals will be monitored per quarter, based on the
target of less than 94, for an overall average of less than 94 for the
2021-2022 school year.

ATTAINABLE:

Item(s) I need to
achieve this goal.

Staff members will continue to receive professional development
on topics related to behavior and classroom management
strategies, including “Capturing Kids’ Hearts” PD and book studies
on Emotional Poverty, volumes 1 and 2, by Ruby Payne and Art &
Science of Teaching, by Robert Marzano..
Parents will be involved through a communication platform (ex:
DOJO) that will allow them to see positive reinforcement and
comments on behavior.
Students with excessive referrals will receive interventions from
the counselor.

RELEVANT:

List why you want to
reach this goal.
Include a Vision 2023
reference.

The goal is relevant because behavior issues disrupt the
instructional environment for both individuals and the class. The
majority of our students enter our school with a lot of emotional
issues and traumas every year. However, the pandemic and loss
of regular instruction along with instability has been another
obstacle for our students this past year.
It relates to the Wellness Strategy in Vision 2023, which says,
“Develop and train empathetic and nurturing employees to be
sensitive and supportive of the needs of all children and families.”



TIMELY:

I will reach my goal
by what date?

Halfway date?

Our goal will be met by May 2022.
Our progress will be measured quarterly, including at semester,
December 2021.

GOAL 2    LITERACY ACHIEVEMENT

Write a SPECIFIC
goal.

Who/What/Where/
How/When

The number of K-2 and 3-5 students will increase their Literacy
achievement by 4%, as measured by Istation scores (for all
grades) and ACT Aspire scores (3-5).

MEASURABLE:

I know I have
reached my goal
when...

Istation scores for all grades will result in a 4% increase in the
number of students in the highest tier, Tier I, Levels 3, 4 & 5. ACT
Aspire scores for 3-5 will also result in an increase in the number
of students Proficient or above.

ATTAINABLE:

Item(s) I need to
achieve this goal.

*Teacher grade level and vertical teams will use essential
standards to create Common Formative and Common Summative
Assessments.
*Professional Growth Plans for all certified staff will focus on
incorporating a variety of Literacy strategies, including RISE, to
increase student performance.
*A book study will be conducted on Simplifying Common
Assessment; and the book will be used as a resource for PLC
groups.
*Teachers will work with District Coordinators on appropriate rigor
of assessments and scaffolding in lesson development, including
ELL support.
*Teachers will be provided with professional development on
topics to strengthen their knowledge of Literacy strategies, to
include: Lindamood Bell, RISE, and focused PLC time.
*Teachers will work with grade level partners to review data from
Common Assessments and make instructional adjustments.
*Teachers will use a variety of strategies to help strengthen parent
engagement and support their use of print and online resources to



strengthen their ability to provide support at home. Lower grade
teachers will use online and print resources to send decodable and
other appropriate texts home for practice at least once a week.
*For upper grades, we will read a book together and incorporate
activities to hopefully increase student interest in reading, at least
twice a year.

RELEVANT:

List why you want to
reach this goal.
Include a Vision 2023
reference.

Students need Literacy skills for survival and to support success in
other academic areas. Our students, from poverty and EL
learners, come to us with gaps in these areas.
It relates to the Vision 2023 Instructional Strategy, “Design,
develop, and implement programs to promote rigor, relevance,
collaboration, critical-thinking skills and learning environments
designed to meet each student’s unique needs and aspirations.”

TIMELY:

I will reach my goal
by what date?

Halfway date?

Our goal will be met by May 2022.
Our progress will be measured at the beginning, middle, and end
of the year by IStation and ACT Aspire Interims and Summatives.

GOAL 3  MATHEMATICS ACHIEVEMENT

Write a SPECIFIC
goal.

Who/What/Where/
How/When

The number of K-2 and 3-5 students will increase their
Mathematics achievement by 4%, as measured by Istation scores
(for all grades) and ACT Aspire scores (3-5).

MEASURABLE:

I know I have
reached my goal
when...

Istation scores for all grades will result in a 4% increase in the
number of students in the highest tier, Tier I, Levels 3, 4 & 5. ACT
Aspire scores for 3-5 will also result in an increase in the number
of students Proficient or above.



ATTAINABLE:

Item(s) I need to
achieve this goal.

*Teacher grade level and vertical teams will use essential
standards to create Common Formative and Common Summative
Assessments.
*Teachers will work with District Coordinators on appropriate rigor
of assessments and scaffolding in lesson development, including
ELL support.
*Teachers will be provided with professional development on
topics to strengthen their knowledge of Mathematics strategies, to
include focused PLC time.
*A book study will be conducted on Simplifying Common
Assessment; and the book will be used as a resource for PLC
groups.
*Teachers will work with grade level partners to review data from
Common Assessments and make instructional adjustments.
*Teachers will use a variety of strategies to help strengthen parent
engagement and support their use of print and online resources to
strengthen their ability to provide support at home.

RELEVANT:

List why you want to
reach this goal.
Include a Vision 2023
reference.

Students need Mathematics skills for survival and to support
success in other academic areas. Our students, from poverty and
EL learners, come to us with gaps in these areas.
It relates to the Vision 2023 Instructional Strategy, “Design,
develop, and implement programs to promote rigor, relevance,
collaboration, critical-thinking skills and learning environments
designed to meet each student’s unique needs and aspirations.”

TIMELY:

I will reach my goal
by what date?

Halfway date?

Our goal will be met by May 2022.
Our progress will be measured at the beginning, middle, and end
of the year by IStation and ACT Aspire Interims and Summatives.



MID-YEAR GOAL MONITORING
To Be Completed at the end of the first Semester - (December 2021)

Describe progress made towards achieving each goal. Be specific and include
measurable data.

GOAL 1: Increased use of classroom and behavior management strategies will result in
fewer discipline referrals than the 3-year average of 94 per quarter.

Progress towards Goal 1:

GOAL 2: The number of K-2 and 3-5 students will increase their Literacy achievement by
4%, as measured by Istation scores (for all grades) and ACT Aspire scores (3-5).

Progress towards Goal 2:

GOAL 3: The number of K-2 and 3-5 students will increase their Mathematics achievement
by 4%, as measured by Istation scores (for all grades) and ACT Aspire scores (3-5).

Progress towards Goal 3:



Literacy Plan 

State Requirements 

Fort Smith Public Schools will ensure that K-12 students will have access to a 

guaranteed, viable curriculum aligned to promote grade-level reading proficiency 

through district essential standards. 

Fort Smith Public Schools will ensure that K-12 teachers are provided with ongoing,  

job-embedded professional development in areas related to the Science of Reading to better equip 

them to support students in all tiers of instruction. 

Throughout the summer, FSPS teachers will have focused training in the following areas and grades: 

 Grades K-2 

 Shifting Small Group Instruction 

 Speech to Print: Sound Walls 

 Encoding: Science of Reading 

 Grades 3-6 

 Content Area Reading Strategies 

Fort Smith Public Schools will obtain the resources necessary to support teaching and learning aligned 

with the Science of Reading in all grade levels. Starting with the 2021-2022 school year, K-5 will use 

Benchmark Education as the core curriculum in classrooms for literacy instruction. 

Students will be assessed regularly to plan for appropriate instruction and intervention ensuring      

student progress towards meeting the essential standards and ultimately their growth towards         

proficiency on the ACT Aspire. 

Fort Smith Public Schools will provide dyslexia intervention through the integration of Lindamood-Bell 

programs LIPS, Seeing Stars, and Visualizing and Verbalizing. Together, these programs provide        

instruction and meet the components needed for a successful dyslexia intervention. 

 Lips = Phonemic Awareness 

 Seeing Stars = Decoding 

 Visualizing and Verbalizing = Comprehension 

Supplemental Resources 

Supplemental Resources provided by the district include: 
 Equipped for Reading Success by Dr. David Kilpatrick 

 Research-based, complete phonemic awareness training program, word recognition     
strategies, multiple assessments 

 Words by Marcia K. Henry 
 Integrated decoding and spelling instruction based on word origin and word structure 

District Curriculum 



FINAL EVALUATION OF 2020-2021
SCHOOL IMPROVEMENT PLAN

Describe the progress made towards the completion of EACH goal in your
2020-2021 school improvement plan.  Please identify if each goal has been met,
continues to be a goal for 2021-2022, or has been removed.

GOAL 1: Increased use of classroom and behavior management strategies will result in fewer
discipline referrals than the 3-year average of 109 per quarter.

X MET

NOT MET

X CONTINUED IN 2021-2022 PLAN

REMOVED

DESCRIPTION:
We met our goal for decreasing referrals to less than the 3-year average per quarter of 109. Our
referrals were: 39 (1st quarter); 43 (2nd quarter); and 35 (3rd quarter). These are all well below
the per quarter average of 109. We readjusted our average 3-year average to include this year’s
data. Our new 3-year average per quarter will be 94. Our Guiding Coalition wanted to continue
this goal for next year, due to this year being an unusual year with COVID restriction and our
continued focus on classroom and behavior management strategies.



GOAL 2: The number of K-2 and 3-6 students will increase their Literacy achievement by 4%,
as measured by Istation (K-2) and ACT Aspire (3-6) results.

X MET

X NOT MET

X CONTINUED IN 2021-2022 PLAN

REMOVED

DESCRIPTION:
This goal is partially met because our K-2 students met their goal of increasing their scores by
4% in Tier I or Proficient from the beginning of the year to the end of the year’s scores:
Kindergarten increased from 11% to 45%; 1st grade increased from 27% to 40%; and 2nd grade
increased from 42% to 66%.
We did not have data from the previous year’s ACT Aspire scores to compare our 3-6 students’
scores.

GOAL 3: The number of K-2 and 3-6 students will increase their Mathematics achievement by
4%, as measured by Istation (K-2) and ACT Aspire (2-6) results.

X MET

X NOT MET

X CONTINUED IN 2021-2020 PLAN

REMOVED

DESCRIPTION:
This goal is partially met because our K-2 students met their goal of increasing their scores by
4% in Tier I or Proficient from the beginning of the year to the end of the year’s scores:
Kindergarten increased from 31% to 68%; 1st grade increased from 24% to 56%; and 2nd
grade increased from 20% to 28%. We did not have data from the previous year’s ACT Aspire
scores to compare our 3-6 students’ scores.


